CREATE YOUR CONFIRMATION PARISH PLAN
Parish Planning Worksheet
Diocese of Des Moines | Confirmation
When your plan is nearing completion, email to Father Trevor Chicoine and John Gaffney for consultation.
	Parish/City or Town:
Pastor:
Confirmation Plan Lead:
	__________________________
__________________________
__________________________


Use this sample worksheet with the Create Your Confirmation Parish Plan document to move from diocesan standards to concrete parish decisions.   Capture your initial choices, questions, and next steps for submission and approval.
	1. Confirmation Standards: Parish Readiness Check



☐ Family is registered in a parish, or in residence, within the Diocese of Des Moines.
☐ Confirmandi are Baptized Catholic Christians or already received into the Catholic Church.
☐ Confirmandi are enrolled in parish Faith Formation, Catholic School, or Home School.
☐ Nine instructional formation sessions are provided within an eleven-month process.
☐ Saint selection is included.
☐ Sponsor selection and support are included.
☐ At Home Conversations are completed.
☐ Sponsor Chats are scheduled for specific months in the calendar.
☐ A substantive retreat of appropriate duration is included.
Standards that require the most planning or adaptation in our parish:
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
	2. Leadership and Communication



Primary Confirmation leader/contact:
_________________________________________________________________________________________________________
How will this leader collaborate with the pastor?
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
How will we communicate consistently with families, sponsors, and catechists?
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________


	3. Delivery Model and Formation Resources



☐ Family Based Model
☐ Parent and Confirmandi Model
☐ Family Small Group Model
☐ Other parish-designed model: ______________________________
Why does this model best fit our parish community, families, staffing, and culture?
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
Approved / proposed formation resources:
☐ Signs of Grace: You Are Sent
☐ Belong and Believe
☐ Gifted with the Spirit
☐ Chosen
☐ Decision Point
☐ Real + True
☐ Formed (parent resource)
☐ Other resource, pending diocesan approval: ______________________________
How will parent/family formation be integrated?
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
	4. Registration and Records



☐ Parish registration/residence verification
☐ Baptismal records
☐ Sponsor information / Diocesan in Good Standing Form
☐ Parent contact information
☐ Other local records or permissions: ______________________________
Who collects and verifies records, and by what deadline?
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
	5. Catechist Team



Number of catechists needed and recruitment plan:
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________

☐ Facilitate Confirmation sessions
☐ Coach parents/grandparents for at-home conversations
☐ Assist with prayer, hospitality, service, or retreat
☐ Support communication with sponsors and parents
☐ Track paperwork / administrative tasks
☐ Other: ______________________________
What formation and support will catechists need before the program begins?
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
6. Calendar and Required Components

	6. Calendar and Required Components



	Component
	Our Initial Plan / Timing

	Target month for Confirmation Liturgy
	

	Parent/confirmandi opening meeting
	

	Nine formation sessions
	

	Sponsor Chats (3 or 4 encouraged)
	

	Saint exploration / selection
	

	Service expectations
	

	Retreat
	

	Reconciliation
	

	Final session / Mass preparation
	


Mass participation: Will we track it? If so, how will we pastorally encourage and document participation?
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
Other components or local traditions to include:
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
	7. Tracking Readiness and Progress



What record or system will we use to track each confirmand’s progress?
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
☐ Formation session participation
☐ At Home Conversations
☐ Sponsor Chats
☐ Saint selection
☐ Sponsor eligibility / paperwork
☐ Retreat participation
☐ Service expectations
☐ Reconciliation opportunity
☐ Other: ______________________________
How will we respond when a confirmand is missing a required component?
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
What will help us confidently determine readiness to receive the Sacrament of Confirmation?
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
	8. Decisions, Questions, and Next Steps



	Action / Decision
	Person Responsible
	Target Date

	

	

	


	

	

	


	

	

	


	

	

	


	

	

	





Questions we need to bring to the Diocese of Des Moines before finalizing the plan:
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
_________________________________________________________________________________________________________
Final Check: Our plan reflects the diocesan standards while using a delivery model that is realistic, family-engaging, and pastorally appropriate for our parish.
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